
Observer:  
INSTRUCTIONAL OBSERVATION FORM 

Instructor: _____________________________ Date/Time____________ Location/Grade_________________ 
Topic of the Lesson:___________________________________________________  
 
As a Content PLC please complete just one of these for each teacher your PLC observed. 
 
As a PLC we noted the following… 

Pluses + 
Observations of items we liked, felt went well and worked to 

increase student learning 

Deltas 
Observations of items we feel could be improved upon to better 

increase student learning 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Priority Takeaway 
One overarching takeaway/area for improvement that the entire CORE you observed could focus. 

For example: As a 7th grade Math PLC, we feel that the 8th grade Math PLC could focus on… 
 
 
 
 
 
 
 
 
 

 


